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Calling In Sick... Again?

According to an annual survey by
CareerBuilder, 32% of workers called in sick
with phony excuses in the last year. One in
three admitted to lying about being sick to their
bosses once a year, and one in ten admitted to
doing so three times or more a year.

Why are so many calling in sick when they

relax, 24% said they needed to catch up on
sleep, 20% wanted to run personal errands,
16% wanted to spend time with friends and
family and, oddly enough, 16% said they used
the time to clean their house!

But employees beware! While most managers
dondt question their
of managers have fired an employee for calling
in sick without a good reason.

The Lighter Side...

On loving your enemy:

OLove your enemies.
damned mRDR East

On the road less traveled:

0Someti mes the road

d o e s n 6 t-GildatReadmer 6
On speaking the truth:

0Speak the truth, bu
a f t eSlovedian proverb

On convenience:

any convenient ti me
- Margaret Mitchell

On men and women:

0Sometimes | wonder
really suit each other. Perhaps they should
l'ive next door and |
- Katherine Hepburn

The Simple Document That Could Save
Your Company From Major Problems!

I t s o éndusers adthe weakest link in the IT
security chain. You can set up a firewall, encryption, anti -
virus software, and password protection up to your ears, but
it wondét save you from the em
information to a public web site.
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nefwork problems are a résu uman error fi an end user
unknowingly downloading an infected file, e -mailing
confidential information, or disabling their anti  -virus, to
name a few.

So what is a company to do? While there is no surefire way
to keep end users from making mistakes, you can
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protect your organization from a nasty lawsuit, by creating an
acceptable use policy (AUP) and training your employees on
what is and what is NOT acceptable behavior.

But if you want your employees to actually adhere to your
security policies, here are a few tips:

« Keepitsimple. A long, confusing policy that looks like a
legal document is about as easy to read as the instruction
manual for your digital camera. Make the policies clear

ma k and eatyhteread.sGive examples and include screen
shots where necessary.

« Provide group training.  Many companies make the
mistake of distributing their AUP by e -mail and telling
s t gnployeésendy nust reflackitsod their own. This gives the

travel ed f o-derpSeinfeldson. 6 employees the option of NOT reading and simply signing
On failing: arjq sub.mitting.. You_do.n(”)t n

' training but a simple 15 or 20 -minute session will force
6l didnoét fail the tes/t, I eventhemes relactantiuserstodearn d thingoootwo.
ways to do -Bemjamin Franklig . 6 « Keep employees updated . To add to the above tip,
On fashion: make sure you update employees on a regular basis to

' keep the policies fresh in their minds and to educate

0l base most of my f ashi onthegmaabdutnewthreatsh at

« Explain the consequences of not following the policy.
This is both explaining the negative effects to the
business as well as disciplinary actions that will be taken

e a Vviethely refuise doi falldwepbligy. Occasional violators
should be warned, and habitual violators should be
disciplined.

« Monitor their behavior. The best policy in the world

o0bDeath, taxes, and childbiwé¢hot Thvorsdsi fneiviegs not enf o

r atRe/mafkét thhtz4h Mo this for you automatically.

Need Help In Creating An
Acceptable Use Policy and Training Your Staff?

m eNpt ol ean Weoh@lp you create a customized acceptable
use policy for your staff, but we can also provide training on
the tepic andrevewinsiall aetwork menijtasing software to
make sure it is enforced. Call us at 206 -774-0619 or visit us
online at www.mooselogic.com for more info!
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