
   As weôve observed in the past, itôs impossi-
ble to be in business and not spend any 

money.  So, as promised, weôre going to be 
talking about how to spend your IT dollars 
wisely, on things that will make your busi-
ness better. 

   A couple of weeks ago, I ran across a blog 
entry entitled ñ10 Reasons to Purchase New 
Hardware During a Recession.ò  (Weôve pro-
vided a link to this blog entry on our new 
Moose Views Online.)  Since we, and the 
writer of the blog, are all in the technology 
business, youôre forgiven for wondering if 
this is a little self-serving.  Still, some of the 
points made are worth thinking about. 

   For one thing, your existing equipment 
doesnôt stop aging just because times are bad.  
Stuff still wears out and needs to be replaced.  
Generally speaking, the longer you keep run-
ning that old hardware, the more itôs going to 
cost you to support itðand the farther behind 
the curve youôll be when you finally start try-
ing to catch up on your replacement cycle. 

   Another consideration is that if youôre try-
ing to do more work with fewer staff mem-
bers, the productivity of those remaining staff 
members becomes critical, and anything that 
impacts that productivity has a magnified ef-
fect, for better or for worse, on your business.   

   Still, there are several things you can do to 
stretch those dollars. 

   First, if itôs time to replace some servers, 
itôs time to invest in virtualization.  There is 
no question that it has become a mainstream 
technology:  we have reached the point 
where, across the industry, more than half of 
all new Windows servers placed in service 
are virtual.  It can clearly take cost out of a 
computing infrastructure by letting a single 
piece of server hardware handle multiple 
server workloads.  Hardware costs are re-
duced.  Power and associated cooling costs 
are reduced.  Agility is increased.  Manage-
ment is simplified. 

  Second, it may be time to take another look 
at that venerable old technology we used to 
call ñServer Based Computing,ò in its latest 
incarnation:  Citrix XenApp running on Win-
dows Server 2008.  According to a Gartner 
research paper published last August, the To-
tal Cost of Ownership (TCO) of an SBC de-
ployment is about 50% lower than that of an 
unmanaged desktop deployment, and 11% to 
18% lower than a locked-down and well-
managed PC deployment. 

   Now, not everyone is going to be happy 
with a shared execution environment.  Some 
of your users are used to an XP or Vista desk-
top, and they want the desktop interface 
theyôre used to and the flexibility of having 
their childrenôs picture as their wallpaper.  
They may even have special requirements 
like needing more memory or processing 
power dedicated to their applications.  Thatôs 
where a Virtual Desktop Infrastructure (VDI) 

can start saving you money. 

   There are several approaches to VDI out 

there in the marketplace.  Hereôs why we 
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Moose Views (MV):  Hello and wel-

come to another edition of Moose Views 

interviews. Today we have Shelley Riley 

from Ultrabac, she is the Director of 

Sales over there. Hello and welcome.  

Shelley Riley (SR):  Thank you.  

(MV):  All right Shelley, so Moose Logic 

has actually been working with Ultrabac 

for quite some time now. Can you just 

kind of tell our audience: What exactly 

is Ultrabac? Who are you folks, and 

what do you do?  

(SR): Excellent, thank you. Ultrabac 

Software, weõre headquartered here in 

Bellevue Washington, just minutes away 

from the Microsoft main campus. Ultra-

bac is a privately held corporation. The 

company has been self funded and prof-

itable for 27 consecutive years. What 

we do, is we provide a complete solu-

tion for windows backup and disaster 

recovery. Our first release was deliv-

ered to market back in 1995, and the 

company now has over 20,000 custom-

ers worldwide.  

(MV):  Ok. Well what makes Ultrabac so 

different in this marketplace? When 

obviously you have your competitors, 

what takes you to that next step above 

them? 

(SR): Well I think two things could cover 

that. Number one, our innovative tech-

nology  - talking specifically about 

some industry firsts -to-market that we 

have delivered in my 12 year tenure at 

the company. And secondly, our quality 

boutique style customer care model.  

In talking about those ever so briefly:  A 

companyõs data is the life blood of their 

business. Without a reliable, easy -to-

use system recovery solution, compa-

nies may not be prepared for their next 

system outage, or worst yet the next 

natural disaster.  I donõt know if you 

recall, but back in December 2007 there 

was a big wind storm. Our company, 

specifically over here in Bellevue, we 

had 8 trees land on the second story of 

our building. So as you make plans to 

protect yourself from that, you need 

solutions to make sure that you can A) 

protect the data, and B) make sure that 

you can quickly and easily recover 

those systems. So I think the biggest 

thing under the technology point is Ul-

trabac Software has a software solution 

called UBDR Gold. Which allows system 

administrators the ability to recover 

from system loss and disasters in min-

utes, not hours or days.  

(MV):  So this UBDR Gold, this is kind of 

your flagship product correct?  

(SR): Exactly  

(MV):  Alright, and it allows someone to 

do system restores in a matter of min-

utes. Could you go into a little bit of 

detail about that?  

(SR): Yeah excellent, letõs talk about 

that. First of all it simply doesnõt get any 

easier to remotely recover systems. Say 

for example a customer of Moose Logic 

might have some remote locations ñ 

maybe a doctors office with 4 or 5 loca-

tions and they might be limited to hav-

ing system administrators at their head-

quarter office or their main location.  

When those systems at those remote 

sites go off line you need to be able to 

equip those folks at those locations to 

be able to quickly and easily recover 

those systems so they can get those 

servers back into production and peo-

ple back to work. In reference to UBDR 

Gold, and just how easy that can be, you 

can fully automate the recovery proc-

ess. So that step one involves putting 

the UBDR gold recovery media in the 

CD drive. Step twoé 
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Tech Toy of the Month  

Celioõs RedflyTM  

   I love my AT&T ñTiltò phone.  
Windows Mobile 6 is great.  Outlook 
synch is supported natively by 
Exchange.  Itôs got GPS navigation 
built in.  But the screen is still tiny, and 
I tend to fat-finger those little buttons 
on the QWERTY keyboard. 

   Enter the Celio RedflyTM device.  I 
spotted it at the last Citrix partner 
conference in October, and knew I had 
to have one.  Itôs got a 4ò x 7ò screen, 
and a keyboard I can actually type on. 

   No, itôs not a ñnetbook,ò in fact, itôs 
not a PC at all.  Itôs just a keyboard and 
display that connects wirelessly (via 
Bluetooth) to my Windows Mobile 
phone. 

   The picture above is actually a little 
misleading, because, with my device at 
least, when I press the Bluetooth 
button on the RedflyTM, it blanks the 
display on my phone, and just moves it 
over to the RedflyTM.  Which is 
actually good, because it makes my 
phone battery last longer. 

   The ñPocketò versions of the Office 
Suite are actually usable now.  Even 
better, there is a Citrix ICA client for 
my Windows Mobile phone, so I can 
connect wirelessly to our XenApp 
server and run full-blown apps. 

   Iôve got an ñaircardò for my Tablet 
PC, but I havenôt used it since I got 
this.  Why would I need toðIôve 
already got a 3G Internet connection in 
my phone, and now I can really use it! 

   The cost?  I got mine for $299 from 
Amazon.com.  Heck, I think I paid 
almost that much for my aircard.  Find 
out more at:  http://www.celiocorp.com 



believe Citrix XenDesktop is by 

far the best.  

   With most other approaches, 

youõre just moving the PC from 

the desktop into the datacenter, 

either onto a blade PC or onto 

some kind of virtualization plat-

form, but you still have a unique 
disk image for each PC.  So if 

your standard PC desktop image 

is 20 Gb (and thatõs pretty con-

servativeñI got a new Tablet PC 

over Christmas, and Iõve already 

got 44 Gb in use!), and youõve 

got 100 PCs, youõve just used up 

2 Terabytes of fairly expensive 

SAN storage to hold your PC im-

ages. 

  XenDesktop allows you to sepa-

rate the delivery of the Operat-
ing System from the delivery of 

user-specific customizations and 

from the delivery of applications 

(by leveraging the Application 

Streaming functionality of 

XenApp).  So you could con-

ceivably boot and run those 100 

PCs from a single, shared im-

ageñthat consumes only 20 Gb 

of SAN storage. 

   I ran two fictional company test 

cases through the Citrix on -line 
ROI analyzer.  You can access the 

full report output through Moose 

Views Online  to see exactly how 

the numbers lined up.   

   The first test case assumed an 

engineering and construction 

company with 100 PCs.  It further 

assumed that, like many compa-

nies, they had a 3-year replace-

ment cycle for desktop PCs, so 

one-third of the PCs would typi-
cally be replaced each year.  I 

then assumed that 75 of the PCs 

would be replaced with a 

XenDesktop virtual deployment.  

   The result?  Although first year 

capital expenditures were 

higher, the 3 -year TCO was 23% 

lower.  ROI (using a discount rate 

of 9.5%) was 184%, and the pay-

back period was 9 months.  

   The second test case assumed a 

high -tech company with 1,000 

desktops.  It again assumed a 3 -

year PC replacement cycle, and 
assumed that 75% of the PCs 

would be replaced with 

XenDesktop.  

   The results were even more 

striking:  3 -year TCO was 27% 

lower, ROI was 336%, and the 

payback period was 5 months.  

   Finally, hereõs a reminder to all 

of our existing XenApp custom-

ers:  If youõre running XenApp 

Enterprise or Platinum, you al-

ready own Application Stream-

ing!    

   You owe it to yourself to start 

learning how to use it so you can 

break the cycle of explicitly in-

stalling applications on your 

XenApp servers and desktop 

PCs.  Instead, you can package 

the application once and stream 

it on demand to a XenApp 

server, or to a desktop OS, or to 
both.   

   Need to update the app?  Just 
update the package, and the next 

time someone runs it, they get 

the new version...without you 

having to run around and explic-

itly install it everywhere.  Prob-

lems with the new version?  Roll 

back to the old package.  

   If you want more information on 

the latest flavor of XenApp, or 

youõd like to know what your or-

ganization looks like when we 

run your numbers through the 
XenDesktop ROI calculator, or 

you want to know more about 

server virtualization, or more 

about Application Streaming, 

weõre just a phone call away! 
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50% Off the TCO (Contõd from Page 1) 

Would You Like To Submit  

An Article, Story, or Tip for  

Moose Views?  

  Do you have a funny story 

or a resource you want to 

share with other subscrib-

ers?  

  Send it to me! We are al-

ways looking for new and 

useful content to add to 

Moose Views, including 

partners who want to sub-

mit articles!  

 

 

 

Sid Herron  

sid.herron@mooselogic.com  

Need Financing?  Maybe We Can Help!  

   Need to invest in some upgrades but donôt have the cash laying 
around?  Believe it or not, financing is still available, and some 
packages are pretty creative. 

   Microsoft has a financing program that will bundle hardware, software, and services 
into a single, competitive package, and they frequently have special promotions.  At the 
moment, qualified buyers can get six months of deferred payments on a 36-month pack-
age.  They do require that the project contain some Microsoft license content, and be at 
least $5,000.00.  We can help you get the application going. 

   Our larger customers may want to talk with Winmark Leasing (see insert).  (They gen-
erally deal with clients whose annual revenues are $10 million or more.)  They specialize 
in technology leases, will also fund hardware, software, and services, they have very 
competitive rates, and will allow you to add, replace, or upgrade equip-
ment at any time during the term of the lease.  Theyôve even been known 
to do purchase/lease-back deals if you have equipment thatôs less than a 
year old (in case you made a capital purchase and now wish you had that 
cash back!).  We would be happy to make introductions here as well. 



Moose Logic Coming Events  

Registration at http://www.mooselogic.com/events:  

Moose Logic Lunch & Learn, March 4, 2009, 1 pmñ4 

pm, Microsoft Bellevue Civica office, Simplifying 

SharePoint for Everyday Users. 

Citrix end -user òask the engineersó event, March 5, 3 

pmñ5 pm, Pyramid Alehouse in Seattle.  This is a 

special event, not hosted by Moose Logic or any other 

Citrix partner, and not a sales event.  Itõs a chance for 

you to guide the conversation and have Citrix engineers 

field your questions, comments, complaints and 

suggestions.  

Marathon Technologies On Demand, Virtualizing 

Exchange, The Cold Hard Numbers on Why Citrix 

XenServer + everRun VM Is the Best Platform 

Valentineôs Humor 

A woman walks into a post office and notices a well -
dressed man standing at the counter placing ñLoveò 
stamps on a huge stack of bright pink envelopes.  As 
he seals each envelope, he sprays it with a puff of per-
fume.  The womanôs curiosity gets the better of her, 
so she goes up to the man and asks 
what he is doing.  The man replies, 
ñIôm sending out 1,000 Valentine cards 
signed, óGuess Who?ôò 

ñBut why?ò she asks. 

ñBecause Iôm a divorce lawyer,ò the man replies. 

A woman awoke and told her husband she 
had dreamed that he had given her a dia-
mond necklace for Valentineôs Day.  ñWhat 
do you think it means?ò she asked. 

ñYouôll know tonight,ò he replied. 

Later that evening, the man came home with a small 
package and gave it to his wife.  Delighted, she 
opened itðto find a book entitled The Meaning of 
Dreams. 

At a cocktail party, a woman was having a conversa-
tion with an old friend.  She said, ñIt is I who made my 
husband a millionaire.ò 

ñWhat was he before you 
married him?ò asked the 
friend. 

The woman replied, ñA multi-
millionaire.ò 
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