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Thirty years ago, Mitzi Gaynor had a
hit with Peter Allen’s Everything OId is
New Again. (You can catch her per-
formance at http://www.youtube.com/
watch?v=qooC9nl4XBk.) SometimesI
think this should be a high-tech theme
song, because we keep seeing the
same concepts coming back again and
again, just spun a slightly different way.

Back in the late 1990s, the industry
was abuzz with talk about how Applica-
tion Service Providers (“ASPs”) were
going to change the world of comput-
ing. Do a Google search for “ASP” to-
day, and you’ll find a lot of hits related
to Active Server Pages, the Association
of Surfing Professionals, the Association
of Shareware Professionals, the Astro-
nomical Society of the Pacific, and the
Appalachia Service Project. If you look
closely, vou may spot the link to the
Wikipedia article about Application
Service Providers. What you won’t see
is a lot of companies boldly identifying
themselves as Application Service Pro-
viders, because when the ASP industry
failed to product the “hockey stick”
revenue curve that the pundits were
projecting, it quickly because unfash-
ionable (and unattractive to the venture
capital community) to be one.

The most perceptive observation I
heard at the time was uttered by a for-
mer CIO of a large insurance company,
who said (and I'm paraphrasing here,
because this was a long time ago), “As1
look across the landscape of Applica-
tion Service Providers, there are none
of them out there that I would trust with
my data, because there isn'’t a single
one of them that I believe cares as much
about my data as I do. And until they
can show me that they care as much
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about my data as I do — by showing me
how they’re going to take care of it —
they’re not getting my data.”

The ASPs who were able to build suc-
cessful practices were, in most cases,
companies who built offerings around
their own products, e.g., accounting
software vendors who built an ASP
practice around their own software of-
ferings. They were successful, in part,
because they had already built a trust
relationship with business customers
through the consulting and customiza-
tion work they had done, and their cus-
tomers were already, to some degree,
dependent on them.

But the world turns, and in a few years
we began to hear about a cool new con-
cept called “Software as a Ser-
vice” (“SaaS”). SaaS was really going
to set the world on fire and change the
way computing was done. A few of us
scratched our heads and asked, “Wait a
minute — how is a SaaS provider differ-
ent from an ASP?” but the hype machine
was in overdrive. (The cynical answer
was: “The difference is that venture
capital is actually available to SaaS pro-
viders.”)

A few companies quietly, and gradu-
ally, made their mark: Salesforce.com
has built a great business model around
their hosted CRM solution. Some busi-
nesses have elected to outsource their
email entirely to Google or some other
email hosting provider. You can now
find service offerings for hosted Share-
Point services, hosted Microsoft CRM
services, and a variety of hosted ac-
counting applications.

Has that market grown? Yes it has.
Has it completely changed the way

(Continued on Page 3)
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Did You Know: Bingo
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female reindeer grow antlers in
the summer.

2. When do male reindeer drop  CItrIX Announces Campdigide Option

their antlers?
3. What is the term for the wild
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Cloud Computing
(Continued from page 1)

corporate computing is done? No
it hasn’t. Why hasn’t it? Well,
partly because of the age-old
question, “Who do I really trust
with my critical data?”

The latest iteration of this concept
is “Cloud Computing.” It’s hard
enough to even pin the “experts”
down and get them to agree on a
definition of Cloud Computing.
Back in February, the Wharton
Business School hosted a panel
discussion of six industry leaders
who tried to answer that question.
You can read about it at http://
tinyurl.com/yefdere .

Vance Checkletts, who was in-
volved early on in the Mozy.com
operation (on-line backup ser-
vices) and had moved on to be
COO of an EMC subsidiary, was
quoted as saying, “Cloud is the
worst buzzword I've ever heard.”
It’s obvious that even these guys
were struggling to put together a
precise definition, other than that it
involves abstracting applications
from hardware and networks. To
many of us who have been hanging
around this industry for a while,
that sounds an awful lot like SaaS
and, yes, ASP.

Of course, there are some newer
technologies — virtualization in par-
ticular — that make this latest itera-
tion much more flexible in terms of
the ability to rapidly provision
processing and storage resources.
Many would say that this ability to
rapidly and flexibly scale comput-
ing capacity up and down is a
unique characteristic of “Cloud
Computing.” In fact, many compa-
nies who have built virtualized in-
frastructures of their own that ex-
hibit these characteristics are call-
ing them “Private Clouds.”

As most Moose Views readers
know, we’re in the business of
building these kinds of infrastruc-
tures for our customers, so we ob-
viously believe that there is a lot of
business value to be derived from
a virtualized, highly agile, flexible,
and scalable computing environ-
ment. And if it makes business

sense — by which I mean it passes
the acid test of any expenditure:
“Will this make my business bet-
ter?” — then you're welcome to call
it whatever you want to call it, in-
cluding a “Private Cloud.”

But beware the hype machine.
We are, in this author’s opinion, a
long way from the point where all
corporate computing will move
onto some third-party’s hosted
infrastructure. Why? Because the
trust issue is still there. If my bits
are on your hard drive, who really
owns the data? IfI fall behind on
my payments, or even get into
what I consider to be a legitimate
billing dispute, can my data be
held hostage? Is it going to be
subject to subpoena, and perhaps
disclosure, because of some legal
action that you're going through
that’s unrelated to my business? If
I want to change hosting providers,
how do I get my data back? How is
my data being protected, backed
up, archived, etc.? (The recent T-
Mobile Sidekick debacle should
make anyone think twice about
that last question.) If you do lose
my data, despite all of your assur-
ances to the contrary, what re-
course do I have? And, finally, if
I'm subject to strict regulatory re-
quirements related to HIPAA, Sar-
banes-Oxley, or other regulations,
how can I guarantee that I'm in
compliance if the data is not under
my direct control?

With time, answers to all these
questions will become clear...or at
least clearer than they are today.
In the meantime, I’'m not suggest-
ing that businesses shouldn’t look
at what services are available out
there that might deliver business
value. I am suggesting that Cloud
Computing is not going to be the
answer to everyone’s computing
needs, just as SaaS was not and
ASPs were not. Like it or not,
change in enterprise computing
tends to be evolutionary, not revo-
lutionary. The most likely scenario
is that Cloud services will prove to
be the best solution for certain as-
pects of computing, such as sup-
porting short-term “burst capac-
ity” at time of peak loads, or ex-

tending on-premise assets to pro-
vide additional capabilities, and
will gradually come to dominate
those use cases. ButI do not ex-
pect to see businesses ripping out
their entire infrastructures and
moving everything into the Cloud
anytime soon.

So, as you evaluate what Cloud
Computing may mean to your busi-
ness, please take the time to think
things through very carefully. And
remember — your data is your busi-
ness: if you lose it, chances are
very good that your business is
toast. So just pretend you have
Gandalf whispering in your ear
(“Is it secret? Is it safe?”) as you
review those Service Level Agree-
ments!

Additional reading:

“Windows Azure and the many
faces of cloud” - http://
tinyurl.com/yarzths

“Beware the allure of Fool’s
Cloud” - http://tinyurl.com/
yb5cz76

“Cloud Computing in the Enter-
prise — Private (Internal) Clouds -
http://tinyurl.com/yalqy3z

Would You Like To Submit
An Article, Story, or Tip for
Moose Views?

Do you have a funny story
or a resource you want to
share with other subscrib-
ers?

Send it to me! We are al-
ways looking for new and
useful content to add to
Moose Views, including
partners who want to sub-
mit articles!

Sid Herron
sid.herron@mooselogic.com




Answers to Reindeer Trivia Quiz:

1. True.

2. At the beginning of winter, usually late November to
mid December.

Caribou.

Northern Europe and Asia.

5. They were imported following a famine to replace the

caribou that were over-hunted.

6. Reindeer’s milk is four times richer in butter fat than
cow’s milk.

400 pounds.
8. They can migrate more than 1000 miles each year.

Mushrooms, lichen and Arctic vegetation.

10. True—they are aided by a layer of hollow hairs on top

of their undercoat that provides buoyancy.

Cranberry -Citrus Holiday Punch

1 quart cranberry juice

1 cup sugar

2 cups orange juice

1 cup pineapple juice

3/4 cup lemon juice, freshly squeezed
2 cups chilled ginger ale

1 pint rainbow sherbet

Blend cranberry juice, sugar, and other fruit juices. Re-
frigerate until ready to serve. At serving time, stir in the
rainbow sherbet and ginger ale and sweeten to taste.
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Coming Events

Registration links at:
http://mww.mooselogic.com/news

December 14, 2:00 pm, DataCore Webinar—
SANmelody overview and demonstration

January 19th—Moose Logic Round Table Discussion,
Backups Made Easier: A Better Way To Backup, Moose
Logic Offices in Bothell

February 4th—Moose Logic / Watchguard Seminar on
the new Extensible Content Security (XCS) product line,
location and time to be announced.

On Demand—Marathon Technologies Recorded
Webinar—Windows Server 2008 High Availability:
Technology Comparison




